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BUAD 370

LEADERSHIP

Learners will examine what leadership involves and its influence
and relationship among leaders and followers. Theories,
approaches, and models of leadership will be explored to analyze
effectiveness in managing diverse, changing, and global
environments. Students will assess their own potential for
leadership through in-depth examination of concepts such as
personality styles, emotional intelligence, and values.
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Evaluation Procedure

Individual Evaluation *

Individual Leadership Plan 30%

Course Exams 30%
Total Individual Evaluation (Leadership Plan, Exam) * 60%
Team Work Assignments** 30%
Class Participation and Miscellaneous Assignments 10%
Total 100%

Notes

*To pass the course students must obtain an overall passing average grade in the Total
Individual Evaluation portion of the final course grade (minimum of 30% of the 60% combined
marks assigned to the individual components of the course — Individual Leadership Plan and
the combined Course Exams). Your team work marks are factored in after you have
succeeded in your individual evaluation components, and you cannot rely on your team
members' efforts to pass.

**Team members can be "fired" for failure to perform their duties at a satisfactory level.

The Leadership course has been designed to assist in your development as a leader and
follower. Since leadership and management are not mutually exclusive, the course material
contains a blend of traditional and innovative approaches. These experiences are focused
towards personal development and team effectiveness. The course materials (class text and
course pack of readings) have been selected for their professional discussions about
leadership and management. These, along with assignments and exercises, will provide you
with a number of leadership tools to assist with your understanding of the motives of leaders
and managers, the relationships between leaders and followers, and will help you to examine
leadership choices in a variety of situations. Selected videos, guest speakers and
assignments will add other experiential dimensions to your leadership development.

1. Individual Leadership Plan (30% of grade)
Your individual Leadership Plan requires careful reflection on your individual leadership
style according to your Learning, Cognitive and Personality styles. Your past performance
in leadership roles including work, social and school related activities should be
incorporated. This is meant to be more than a personal story by applying course related
theories, tools and examples where possible. A planned course of action to develop your
leadership capabilities must be included. Written reports must not exceed 15 single-
spaced pages (excluding appendices). The American Psychological Association (APA)
method for citing sources within your report text and in your reference list is a report
requirement. (See detailed assignment instructions posted on Moodle, also the Library
website for APA referencing techniques.)
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