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Institutional Overview and Strategic Direction
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Institutional Overview and Strategic Direction

Organizational Context

Regional and B.C. Economy
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Institutional Overview and Strategic Direction
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MISSION

Okanagan College transforms lives and communities.
Y né@ " o’ net, r‘ rruAS.

\,
-DADhlgthual|ty[educatlonaIDexperlenceDforDourDIearners
<lAnlenvironmentlthat’supportsiemployeesiandlencourageslpersonallandlprofessionallgrowth.
<JCollaborativelrelationshipsithatlarelresponsiveltolouricommunities.

CORE VALUES
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c
P
1. Learner Success v]rr‘&ﬁ n'K ’r o nns,f
2. Access. df " nepd m\ CC‘:S o
3. Contlnuouslmprovement .3 r" f.rlg r rzrrrl ’d'd Po -
7 '
4. Collegiality.n rurjn‘ re 'Iﬁ ’IC : c ncln 9' -
5. Diversity. JYuee t n E a X n ' ngn -
6. Sustainability. W Al s .- mn Pnd Pl e MW
7. Collaboration. N ,np " rpprr Un } * ne, jrn rr r‘QC "l Y r
8. Innovation. " r’}'dg‘ \ nd‘ rﬁ'rm ql(b
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Institutional Overview and Strategic Direction

KEY DIRECTIONS
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Okanagan College Key Directions Align with Ministry Objectives
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Okanagan College Objectives Ministry Objectives Aligned BC AVED Performance Measure

| Improvelpathways(forstudentslinto, within,
1 andlbeyond’OkanaganCollege.

<[ Providelthelbestlpossiblelsupportiservices!
1 forllearners.

<[ Enhancelthellearnerlexperiencelbyl

[ improvingladministrativelsystemsZand!

1 processes,landlbycreatinglanlengaging” [
1 collegelenvironment.

<[ Implementlanlinternationalizationlplaniso’
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Performance Plan
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Performance Plan

OkanaganiCollege’siDirectorlofiContinuinglStudieslandiCorporatelDevelopment,/Dr.[DennisiSilvestrone,lwaslhonouredibylthel
CanadianlInstituteloflManagement(CIM).

AdvancinglEarly!Childhood Educators’)(ECE)ltraininglcurricula’tolincludelthelbenefitsioflunstructuredloutdooriplaylreceivedal
significantlnationallfundinglboostifromILawsonlFoundationlaslitlannounced fundinglforl14lprojectslaWl] A to
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Performance Plan

Steaminglbowlslofisouplmadelbyllocallrestaurantsiwarmedithingsiuplonlalcoldiwinter’siday’atithelinaugurallEnactusIOkanagan!
CollegelSoup’siOnleventlini’SalmonlArm;[109]guestsitastedisamplesitolraiselawarenesslandifundsiforithelSecondHarvestifood!
bank.ITheleventlraised$1,000 thatwilllhelpithoselmostliinineed, especiallylatiaitimelwhenifoodlbankishelvesineedlreplenishing.!
Theleventlalsolraised’anladditionall$1,000 tolsupportlongoinglEnactuslOkanaganiCollegelcommunitylprojects.

Industryl partnershipsiandappliedllearningl models! provedloncelagainltol bel successfullwhen OkanaganlCollegelSchool! off
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APPENDIX: Performance Measures

% +/- % +/-
Diploma, associate degree and 83.4% 2.2% 845% 2.2% Substantially achieved
certificate graduates
Apprenticeship graduates 93.3% 2.9%
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Skill development (avg. %)
Written communication
Oral communication
Group collaboration
Critical analysis

Problem resolution

Learn on your own

Reading and comprehension

Skill development (avg. %)
Written communication
Oral communication
Group collaboration
Critical analysis

Problem resolution

Learn on your own

Reading and comprehension

Skill development (avg. %)
Written communication
Oral communication
Group collaboration
Critical analysis

Problem resolution

Learn on your own

Reading and comprehension

%
77.6%

73.2%

69.6%

81.2%

83.0%

73.7%

79.8%

82.4%

%
77.0%

71.2%

69.4%

82.9%

82.8%

75.3%

79.6%

77.6%

%
93.8%

92.8%

97.0%

96.0%

97.0%

90.0%

91.8%

91.8%

+/-

1.8%
2.1%
2.3%
1.6%
1.5%
1.9%
1.7%

1.6%

+/-

4.8%
7.0%
7.1%
3.9%
3.8%
4.5%
4.1%

4.2%

+/-

3.5%
3.8%
2.5%
2.8%
2.5%
4.3%
4.1%

4.0%

> 85%

> 85%

> 85.0%

%
86.5%

82.0%

78.4%

90.3%

89.0%

87.5%

87.0%

91.6%

%
82.7%

71.7%

75.7%

82.4%

87.0%

82.6%

86.8%

92.3%

%
93.2%

90.0%

92.0%

93.1%

98.0%

93.1%

94.0%

92.1%

+/-

1.4%
1.8%
1.9%
1.2%
1.3%
1.4%
1.4%

1.2%

+/-

3.8%
6.0%
5.3%
3.6%
3.0%
3.5%
3.1%

2.4%

+/-

3.3%
4.0%
3.6%
3.4%
1.8%
3.3%
3.2%

3.6%

2015/16
Assessment

Achieved

Achieved

Exceeded
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